
MEMORANDUM 
 
TO:  HSF Grassroots Partners 
FROM:    Nat Chioke Williams, Executive Director, Hill-Snowdon Foundation 
DATE:  May 9, 2019 
RE:  Request for Proposals for the Making Black Lives Matter Initiative 

 
 

Deadline for Full Proposals: Monday, June 17, 2019 
 
The Hill-Snowdon Foundation (HSF) is pleased to announce our Fall 2019 RFP. Your organization 
is invited to submit a proposal under the Making Black Lives Matter Initiative.  Please find attached 
the Hill-Snowdon Grant Application.  
 
Submission Process 
We have a new online grant application in 2019 via Blackbaud Grantmaking.  Applications must be 
submitted via our online grant application.  To access the application, please use the link provided in 
the email you received with this RFP.   
 
Blackbaud Grantmaking will ask you to set up a user name and password.  If you have one already 
that you use with another funder, you may use the same login for HSF applications.  If you do not 
have one, follow the link to the RFP, and you will see a link on the sign in screen to set up a new 
account.  Please keep track of your user name and password since you will use it for all future 
applications as well as submission of signed grant agreements and reports.  HSF can reset your 
password, but we cannot resend your password to you.  If any of the contacts with your 
organization have changed, please let us know so that we can transfer access to your organization’s 
account to any new people.  Questions regarding the online grant application can be directed to 
grants@hillsnowdon.org or to Christine Harris or Erin Morris via phone at (202) 833-8600. 
 
A Unique Moment & Rare Opportunity 
The tragic killings of Black men, women and boys by mostly white police officers sparked a Black 
social justice movement the likes of which we have not seen since the Civil Rights era.  This growing 
Black Lives Matter movement has the potential to become the Black civil and human rights 
movement for this generation – confronting structural racism in policing and a host of other issues 
that constrict the ability for the Black community to thrive and matter in this country.  There is a 
growing opportunity to win policy changes to help ensure greater police accountability and for 
examining and addressing racial discrimination across many aspects of Black life.  However, this 
opportunity is limited by the relatively weak and under-resourced infrastructure for Black-led 
political and institutional power that currently exists.  Black-led organizing and power 
building/social change organizations have been under-resourced for decades, thereby reducing the 
capacity to secure substantive change in moments like this. Much of the dynamic organizing that is 
part of the Black Lives Matter movement is being done by newer formations with limited funds and 
borrowed or volunteer staff.  If these groups and other parts of the Black social change ecosystem 
are not sufficiently supported, then it is likely we will squander this unique moment for achieving 
Black social change and racial justice in this country.  Consequently, the real opportunity and need in 
this moment is to strengthen and build the power of the Black community to secure the policy, 
institutional, political and social changes necessary to make Black lives matter and thrive in this 
country.  



 
In response to this unique moment and opportunity, the Hill-Snowdon Foundation developed the 
Making Black Lives Matter Initiative (MBLM), a grantmaking and strategic co-funding initiative 
that seeks to maximize this historic moment to begin building long term institutional and political 
power for Black social change and racial justice.  The overall framework of the MBLM Initiative is 
to: 
 

1) Win real policy change on police accountability and other issues that limit the ability for 
Black people to thrive and matter. 

2) Build the long term Black-led institutional and political power to win on any issue, anywhere. 
3) Re-capture the public discourse to legitimize the need for Black social change against 

structural racism.  
4) Work with philanthropic partners and colleagues to develop an aligned and coordinated 

strategic co-funding regime to maximize our collective impact.  
 
The desired outcomes of the MBLM Initiative are to: 
 

• Actual policy wins that remove racialized barriers and produce concrete outcomes to enable 
Black communities and people to thrive across a spectrum of issues and places.  

• A dynamic, strong, connected and powerful Black-led and allied ecosystem for building 
power for the Black community 

• Notable progress in shifting the public discourse and prevailing narrative that de-legitimizes 
the need for Black social change and justice.  

  
Specific Areas of Interests for the MBLM Initiative 
While the MBLM Initiative was inspired by the dynamic and courageous organizing over the past 
year against police violence in the Black community, the overall frame of the Initiative extends 
beyond police accountability to include the spectrum of inter-related issues, policies and practices 
that define Black lives as less important and that prevent the Black community from thriving.   We 
believe it is important to adopt a broader, yet interconnected, issue frame because Black lives can 
not only matter when we are killed and brutalized by the police.  Black lives have to matter in life, 
as well as death.   
 
Philanthropy has to commit to making Black communities thrive, as well as matter.  For the Hill-
Snowdon Foundation, this means investing in building Black institutional and political power in the 
critical issues and areas that are necessary for the Black community to thrive.   In identifying these 
critical issues, we borrowed heavily from the priority issues outlined by Black Organizers for 
Leadership and Dignity (BOLD). The Making Black Lives Matter Initiative will focus its 
grantmaking on Black-led community organizing groups that seek concrete policy changes in the 
following areas:  

• Criminalization – including police accountability, criminal justice reform, school to prison 
pipeline work, re-entry reform, etc.   

• Economic Justice/Employment – including living/minimum wage increases; barriers to 
employment; work supports and benefits; access to unions, etc.  

• Education – including organizing for quality public education in Black communities and 
against public school closures and conversion; reducing the racial achievement gap; etc.  



• Affordable Housing & Anti-Gentrification– including organizing to preserve, improve 
and increase access to affordable and public housing; fighting discriminatory lending 
policies; promote equitable development, inclusionary zoning and other practices to reduce 
residential dislocation of Black communities  

• Civic Engagement/Accountable governance – including organizing to protect and 
increase access to voting and civic engagement.  

 
While there are certainly other important issues that will contribute to creating thriving Black 
communities, we believe that these issues are of central importance and allow for the dynamic 
inclusion and intersection of specific areas of work, campaigns and constituencies.  

 
The MBLM Initiative is also particularly interested in supporting organizations that are led by Black 
women and youth because the leadership of Black women and youth has always been so important, 
but often marginalized in movements for Black social change. We are also interested in Black-led 
organizing groups that are located in the South, because the Black community in America is 
concentrated in the US South, suffer extreme inequities and Black-led organizing groups in the 
region are particularly under-resourced.  Finally, for the purposes of the MBLM Initiative, our 
definition of Black-led community organizing groups are  
 

• Registered or fiscally sponsored non-profit organizations or projects where 50 
percent or more of the board, staff leaders, AND members or constituents identify 
themselves as Black (e.g., African-American, Caribbean, African, Afro-Latino, etc.); 
and  

• Organizations or projects where the primary focus of the work is to secure changes 
in legislative policy and/or institutional practices for the benefit of the Black 
community. 

 
Please note that we do not accept unsolicited proposals.  HSF does not fund advocacy, media, publications, research 
nor social service programs that do not have an organizing component.   
 
Full proposals must be received by 5:00 PM EST via our online grant application on 
Monday, June 17, 2019. We will not accept proposals past this deadline.   Grant decisions will 
be made and applicants will be informed by November 2019.  If you have any questions concerning 
this request, please contact Nat Williams at 202-833-8600 or nwilliams@hillsnowdon.org. Also, we 
are interested in hearing how you feel we could improve on this process. 
 

Good luck and we look forward to learning more about your work. 
 

mailto:nwilliams@hillsnowdon.org


HILL SNOWDON FOUNDATION  
2019 MAKING BLACK LIVES MATTER INITIATIVE APPLICATION 

 

I. NARRATIVE 
 

For NEW GROUPS (skip if you are a returning group) 
A. Please provide a brief history and description of your organization, 

including mission statement, brief organizational description, description 
of programs, major strategies you employ and any recent 
accomplishments. 
 

B. Why is it important to build and strengthen power for the Black 
community and how does your work help to strengthen the infrastructure 
for Black-led institutional and political power.  

 
For ALL GROUPS 

C. Context 
In the past year, briefly describe the major political, social and economic 
factors that affected your constituents and your work. 

 
D. Goals/Objectives/Progress 

1. Please list your organization’s or project’s goals from the current year.   
2. List and describe the progress and challenges toward meeting these goals.   
3. What are your goals, objectives and activities/strategies for the coming 

year? (please be specific) 
 

   E.  Critical Strategic Questions for Your Organization  
In addition to a report on your work, it would be helpful to us to understand 
a little more about the critical issues or questions that you face in your work 
and how you go about addressing them. This would deepen our 
understanding of the issues facing your organization as well as allow us to 
help other organizations that might be facing similar issues.   
 
Please take a moment to reflect on some of the major critical or 
strategic questions that faced your organization or your constituency 
in the past year.  Please choose one and answer the following questions: 
 

1. What was the question or issue you faced and how did it arise (please 
be as detailed as possible)? 

2. Why was this a major question or issue for your organization and 
what implications did it have for your work? 

3. Were there any major lessons that you think are important to share 
with HSF and/or other groups similar to your organization?   

        
       F.  Organizational Capacity  

1. What is your membership and leader base (please be specific about the 
number of each)? 



2. How many current full-time, part-time staff and volunteers are working 
with your organization?  Please indicate the racial and gender 
composition of your staff. 

3. Provide a list of your board of directors, and also indicate their racial and 
gender affiliation. 

4.   Please list any major staff, board or leader changes in the past year. 
5. Did you raise your budget for your last fiscal year?  If yes, did you have 

sufficient resources to support your work?  If not, how did you meet the 
shortfall? 

 
II.   ATTACHMENTS/REQUIREMENTS (saved as individual files for upload into our 
online grant application) 
 
A. Finances 
1. Most recent, completed full year organizational financial statement (expenses, revenue and 

balance sheet), audited, if available. 
2. Organization’s current annual operating budget (2019). 
3. Projected operating budget for upcoming year (2020). 
4. List individually other funding sources for this request. Include amounts and whether received, 

committed, or projected/pending. 
5. If your organization does not have 501(c)(3) status, please submit a signed fiscal sponsorship 

agreement. 
 
B. Other Supporting Material (Please be selective: Send materials that are applicable to your 
project request.) 
1. Letters of support/commitment (optional) (up to three).  
2. Recent newsletter, articles, newspaper clippings, evaluations, or reviews (up to 3). 
3. Recent annual report. 
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